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	Emerging Trends in Sport Management








By the end of this chapter the reader will be able to:

	Appreciate the emerging themes within the social and cultural management of sport

	Understand that the management of sport cannot be regarded as a homogenised profession but must respond to constraints present at a national and local level







Urban space – One of the challenges for sport is the declining capacity within inner city settings to facilitate continued involvement in organised participation in physical activity. This urban space, which is simply adequate scope to allow for the practice of sport, is instead typically dominated by retail outlets and housing. 

Regulatory framework – In the future the need for sport managers to become sufficiently aware of the constraints placed upon their decisions and actions by a legal imperative will become ever more apparent. Thus proving conscious of the regulatory framework in which sport takes places will be of paramount importance for those seeking employment in this field.  






The purpose of this final, concluding chapter is to draw together the key themes that have emerged during the course of what has proven to be a detailed and wide-ranging anthology. It aims to reveal these factors in a manner that confirms a view that the successful sport manager of the future will not simply be one that can capture the core elements of finance, organisational behaviour, marketing and resource management but crucially also one who can set these issues in their proper context. Thus being aware of the social and cultural factors that inform management practice within a variable and unpredictable sporting environment will be at the heart of effective sport management in the years to come.


The Evolution of Sport Management

Much of the sport management literature that emerged during the latter part of the twentieth century adopted a very functional, almost abstract approach to the management process. The profession was conceived of in largely generic terms with little account of the varying social and cultural contexts in which sport was taking place or being governed. In latter times a more comprehensive assessment of these variables, from gender, to ethnicity, the specific needs of special populations and the challenges presented by emerging markets, has consequently led to a more sophisticated response to the management of sport, which is informed and impacted by these and other factors (Ming, MacIntosh and Bravo, 2011, Roberts, 2009).

A number of important themes emerge from this anthology, which serves to condition the thinking of the reader, who is in turn conscious of the challenges that lie ahead in the field of sport management. O’Boyle’s insightful analysis of the need to establish defined and appropriate performance management structures and systems points towards the efficient deployment of scarce resources, their maximisation and management in the new management environment of the early twentieth first century. It appears this is more salient than ever due to the examples of poor governance of sporting organisations, their underperformance and even cases of mal-practice on the part of certain personnel that occasionally defined the latter part of the twentieth century and sadly continues in part to do so to this day. The latter may be due to the high degree of liquidity present endemic many sporting bodies or it may be the inappropriate deployment (or election to office) of individuals to positions of responsibility that their capabilities, euphemistically referred to as their ‘skills set’, are unable to address. In any event O’Boyle’s timely contribution reminds the reader that notwithstanding the flexible and evolving nature of applied sport management, there remains a need for proper structures to be implemented to quantify the efficiency of organisations regarding the management of their often limited resources (Sillitoe, 1969).






One of the recurring themes within professional sport over recent years has been the need for an enhanced regulatory framework to safeguard participants, officials and the general public (Greenfield and Osborn, 2000). It is an argument at the heart of two separate chapters contained within this collection penned by Reid and Kitchin, on doping in sport, and by Anderson who examined the relationship between criminal law and a number of separate activities within the sports arena. In the case of the latter, Anderson’s contribution contains a salutary reminder that sport does not operate in some benign utopia but is as subject to the rigors of the law as any other aspect of modern life. Where this issue becomes problematic is when one reflects upon the inherent physicality of certain sporting activities and the very strong possibility that participants may be injured as a result of this engagement. The challenge for managers therefore is to protect one of the most important features of sport – its combative nature – whilst remaining conscious that overstepping these boundaries may result in criminal prosecution, especially where it can be proven that this behaviour was premeditated on the part of the aggressor and thus designed to inflict pain and injury.  

Evidently where this latter point has particular relevance is in the on-going battle against the scourge of doping in sport (Coakley and Hughes, 1994). Those who intentionally decide to cheat the system and their fellow athletes by ingesting performance enhancing drugs arguably represent the most immediate challenge to the integrity of sport and, consequently, embody the need for managers to remain socially responsive to the changing nature of the multi-million dollar doping industry (Chambers, 2009). It is Reid and Kitchin’s detailed analysis of this field and of the culture of compliance and sympathy offered by those who wish to excuse illegal and unethical practices that strike at the core of the modern dilemmas facing the sport manager. In some parts of the world for instance the presence of a sympathetic media that retains a vested interest in preserving a wholesome image of its athletes and their success does little to make the job of the sport manager any more straightforward.

One of the settings during which the issue of illegal drug taking in sport receives most attention is the Summer Olympic Games, including at the recent Olympiad help in London in August 2012 (Roche, 2000). Spencer Harris’ analysis of the UK government’s attitude towards the community sport element of the London Games is of interest to the global sport manager because both the ‘ripple’ and much vaunted ‘legacy’ effect of major tournaments appears to point to a wider remit regarding mega sports events than has certainly been the case heretofore. There is an onus on sport scholars and students alike to properly consider the full extent of the legacy concept, which needs to be more than simply a study of economics and include social and political impacts as well (Coakley and Hughes, 1994). One of the key aspirations of hosting any major event should be the momentum it creates amongst the indigenous population in encouraging them to participate in sport, yet successive initiatives, promoted by a host of state administrations, appears to have had only a limited impact in persuading people to engage in physical activity and improve their health and wellbeing. The future of sport management is likely to be defined by its capacity to encourage greater involvement in sport and physical fitness by the majority of us who choose not to engage in regular healthy activity at present.

The access to resources often considered necessary to participate in regular exercise is further complicated if one is subject to marginalisation and discrimination in society. It is a theme developed by Lusted in his analysis of sport and ‘race’ and specifically the needs of governing bodies to develop policies designed to facilitate and encourage greater participation in their activities by members of ethnic minorities. All too often however the upper echelons of many governing bodies of sport are dominated by white, aging males and there remains a responsibility upon those in positions of influence and indeed the sport in general to ensure that their organisations are truly representative of the population at large (Roberts, 2009). Of course when the opportunity arises to make public one’s opposition to racism, be that at the institutional, organisational or participatory level, then any equivocation or unreasonable qualification on the part of key personnel should be highlighted and roundly condemned. This is where the insightful and progressive sport managers of the future require the cultural sensitivity that has been the core thesis of this collection in its most opaque form.

Indeed it is entirely probable that the future of sport management will be about addressing the twin agendas of access and equality. It is an argument at the heart of Dowling et al’s comprehensive coverage of the Special Olympics’ Youth Unified Sports initiative, which pairs athletes (young people with intellectual disabilities) and partners (contemporaries without a disability) on the same sports team. It is an example of the purest form of integration of otherwise marginalised minorities with the ultimate intention of achieving full inclusion within society. It is a reminder that the most effective response to long standing issues are often the most simple and this alongside the remarkable reach of the Special Olympics organisation, with over 3 million members world-wide as of 2012 and counting, suggests that collaboration between national governing bodies of sport, including those that explicitly promote a socially responsible agenda, can constitute a progressive and impactful way forward in the time to come.

Of course for a whole host or reasons, financial,  utility maximisation, supporter demands and one’s own personal expectations, it appears a growing body of academic and popular literature has emerged over recent years glorifying a ‘culture of risk’ within sport. The propensity of those who either willingly subject themselves to risk or continue to perform in sport when injured is understandable at some level but the long term impacts of this, especially upon professional athletes, can often be profound. The argument contained within the excellent work of Killick et al is that the input of significant others, from owners to team coaches, must be closely examined to consider if their actions are in the very best interests of players with whom they come into contact. There can emerge a conspiracy of expectation upon participants to engage in a sport even when they are injured and clearly unable to perform to their optimum. Sport managers, working now and in the future, would do well to reflect upon the short term folly of this practice and if anything properly consider and implement strategies designed to ensure the very best playing talent is available for as long as is conceivably possible.

Nowhere is this more important it seems that in the developing world, which has also had to deal with the ill-effects of sports labour migration over recent decades. It is an issue adopted by Schroeder who points to the impact of globalisation upon the transfer of athletic talent as part of a process that has not always had the best interests of the individual sportsman or woman at heart. The management of such prodigious talent, from identifying it, to considering it as a viable investment, to its on-going development and, eventually, its retirement from active engagement in sport highlights the very important role played by the sport manager in this career management process. In particular it points to the range of skills required by someone wishing to pursue a career in this field but is also suggestive of the value in developing these through internships, other forms of work experience as well as engagement in real-life, practical settings alongside a course of academic study. It appears the future of sport management will belong to those willing to embrace a broad range of opportunities to develop their professional experience, which may include openings overseas and in different cultural settings throughout the world.

One of the emerging regions of interest to those working in sport management is the Middle East. It is because of the remarkable presence it now retains within world sport, primarily through the hosting of mega sports events, but also because of the diverse social and cultural mores and values of the region, that it retains such fascination (Stevenson and Alaug, 2010). Understanding these cultural practices is at the heart of effective sport management as in its absence no meaningful progress can be achieved. Its timely therefore that within this anthology two chapters highlight this apparent dichotomy: the work of Tuastad examining sport in a divided Jordan and the detailed analysis of the sporting preferences of the people of the UAE undertaken by O Connor and Hassan. The latter is particularly interesting on two counts; firstly, because it is remarkably difficult to secure access to factual information concerning the sporting choices of the people of the Middle East and secondly because it reveals the diverse nature of this interest and a setting in which local idiosyncrasies appear to assume precedence over global sports. Together the two chapters suggest a need for the prospective sports manager to initially become sufficiently aware of the cultural setting in which s/he is employed and, from this, to appreciate the role that sport can perform in ameliorating discord in many of the world’s divided societies.










1.	Detail what you consider to be the three most important and emerging factors in the management of sport from a social and cultural perspective in the next decade?
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